Pressures FOR GLoBAL EFFICIENCIES

INTERNATIONAL
STRATEGIC
MANAGEMENT

the comprehensive and ongoing management planning
process aimed at formulating and implementing strategies
that enable a firm to compete effectively on a global scale.
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Strategic Alternatives

Home Replication

Leverages the core competency or firm-specific
advantage a firm developed at home as its main
competitive weapon in the foreign markets that it
enters.

Multidomestic

A multidomestic corporation views itself as a
collection of relatively independent operating
subsidiaries, each of which focuses on a specific
domestic market.

Global

A global corporation views the world as a single
marketplace and has as its primary goal the
creation of standardized goods and services that
will address the needs of customers worldwide.

Transnational

This strategy carefully assigns responsibility for
various organizational tasks to that unit of the
organization best able to achieve the dual goals
of efficiency and flexibility.

A Balancing Act
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The firm views the world as
a single marketplace and its
primary goal is to create
standardized goods and
services that will address
the needs of customers
worldwide.

Home RepLicaTion

The firm uses the core compe-
tency or firm-specific advantage
it developed at home as its
main competitive weapon in the
foreign markets it enters.

Low

TRANSNATIONAL STRATEGY
The firm attempts to combine
the benefits of global scale
efficiencies with the benefits
of local responsiveness.

MULTIDOMESTIC STRATEGY
The firm views itself as a
collection of relatively indepen-
dent operating subsidiaries,
each of which focuses on a
specific domestic market.
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Pressures For LocaL ResponsIvENESS AND FLEXIBILITY



