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Distinctive
Competence

“What do we do
exceptionally well,
especially as compared
to our competitors?”

Resource
Deployment

“Where are we going to

Synergy

“How can different elements
of our business benefit each

conduct business?” other?”

STEPS IN FORMULATION

DeveLor a Mission
STATEMENT
Define the firm's values,
purpose, and direction,

v

Perrorm & SWOT AnaLysis

Assess the firm's external and
internal environmeants to identify
strengths, weaknesses,
opportunities, and threats,
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Ser Stratecic GoaLs

Exploit the firm’'s
strengths and environmental
opportunities. Neutralize external
threats and overcome the
firm's weaknesses.
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Deveror TacTicaL
Goacs anp PLans
Devise the means to achieve
strategic goals and to guide
the firm's daily activities.
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Deverop a ControL
Framework
Formulate managerial and
organizational systems and
processes.



