
BUSINESS STRATEGY
B U S I N E S S  S T R A T E G Y  S E E K S
T O  A N S W E R  T H E  Q U E S T I O N :
“ H O W  S H O U L D  W E  C O M P E T E

I N  E A C H  M A R K E T  W E  H A V E
C H O S E N  T O  E N T E R ? ”  

Differentiation

Overall Cost Leadership

Focus Strategy

The attempt to establish and
maintain the image that the SBU’s
(Strategic Business Units) products or
services are fundamentally unique
from other products or services in the
same market segment. Many
international businesses today are
attempting to use quality as a
differentiating factor. 

Calls for a firm to focus
on achieving highly
efficient operating
procedures so that its
costs are lower than its
competitors’. This
allows it to sell its
goods or services for
lower prices. 

Calls for a firm to
target specific types
of products for certain
customer groups or
regions, such as a
retailer specializing in
maternity clothes or
“big and tall” clients. 


